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Development of the Three Year Development Plan Process of Jehbilang Sub-

District Administrative Organization,MueangSatun District, Satun Province.
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Abstract

This study aims to investigate the problems and propose solutions for the
problems and obstacles in the process of three-year developmental plan preparation of
Jehbilang sub-district administrative organization, Muang Satun district, Satun province.
We research by collecting data from related document and 19 relevant people who
participated in preparation. The results show that there are many problems and solution
occurred in each step. First of all, the officers and relevant people should pay more
attention for working on the three-year developmental plan preparation. The executives
should consider about the appropriate policies with limited budget to maximize the
public benefit. Moreover, they should put the right man on the right task and sufficient
with the amount of work. In addition, data collection should come from the true source
and can reflect the whole environment which it can be used to analyze and consider the
development potential. The evaluation should be verified in the quantitative and quality
aspects. People should participate more in every step of the process and can express
the idea and commentary. The organization should provide compensation for the
committees of three-year developmental plan. Finally, the organization should have
meetings to inform the relevant organization and people for requesting budget and
understanding authority and role of the administrative organization.
Keyword: Three-year developmental plan, Development of developmental plan,

Administrative organization
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